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Elements of an effective leadership
 Leaders of a company ought to show extraordinary skills that influence employees in performing their responsibilities that can facilitate the success of the business. Therefore, leaders should struggle in transforming business by embracing effective leadership traits that enable them to make a decision that contributes to the growth of an organization (Ghasabeh et al,.2015) As an organization development consultant, I would recommend leaders embrace various key elements that highly effective for their leadership to facilitate the success of the organization.
Effective communication between the management and the workers should enhance in the organization. Leaders should ensure appropriate communication platforms for their interaction with employees, ensure clear communication, and learn to listen to other people's opinions. For example, the leader may send updates to the employees via emails, newspapers, memorandums, and face–to–face meetings. This will lead to the creation of an optimistic and caring workshop for employees thus enabling them to come up with new innovative ideas that will contribute to the company's success.
Leaders should apply appropriate delegation of duties to enhance the proper performance of the business. This will leads to the division of labor and specialization thus enhancing workers to exercise their skills to achieve common goals. For instance, employees should be assigned jobs in which they have the necessary skills leading to the success of an organization.
For the success of every organization, there must be trust and openness among employees and leaders. For that reason, leaders should ensure transparency to the workers thus allowing them to know about their performance in the organization (Koohang et al 2015). In addition, they should apply proper ethics which will contribute significantly to their victories in the organization. This is because embracing characters such as intelligence, honesty, resoluteness, and good ruling which create an optimistic corporate culture, enhancing employee’s confidence, promote positive public figure, and protection of the company’s resources (Nicolaides, & Duho, 2019).
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